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Much of the work was slight and ephemeral; some of it was more
solid, while occasionally, a little reached a high standard. And
when one remembers the conditions under which the work was
attempted, one must admire the courage of the men who took up
the challenge and achieved what they did." 1
As demobilisation proceeded rapidly, many people were asking
what was to be the future of education in the Army. This question
was answered by Mr. Churchill in August 1919, when, as Secretary
of State for War, he declared to the House of Commons: "It has
been decided that education is henceforward to be regarded as an
integral part of Army training." In pursuance of this policy the
Corps of Army Schoolmasters was disbanded in February 1920
and Mr. Churchill announced that, in future, regimental officers
would be responsible for elementary educational training and would
be assisted by an Education Corps incorporating members of the
former Corps of Army Schoolmasters and Schoolmistresses.
The constitution and duties of the new corps were laid before
Parliament in May 1920, and the establishment, pay, and condi-
tions of service of the Army Educational Corps were set out in
Army Order 231 of 1920. In addition to transferring personnel
from the Corps of Army Schoolmasters, officers and other ranks
who had suitable qualifications and experience were invited to apply
for transfer. A board of selection, under the chairmanship of Lord
Gorell, interviewed candidates, and the establishment was made up
to 428 officers and 595 warrant-officers and sergeants. Personnel
of the corps were allotted on a fixed scale to units and were to
be regarded by commanding officers as expert advisers and assis-
tants. They were not only responsible for carrying out advanced
instruction, but were also required to supervise the training of regi-
mental instructors who dealt with the more elementary aspects of
the training. Other members of the corps were attached to the
H.Q.s of brigades, divisions, and commands, and were appointed
to the Army School of Education established at Shorncliffe or
were given inspectorial posts at the War Office.
The Geddes Axe came into operation in 1922 and the establish-
ment of the corps was cut by one-half. The official textbook of
educational principles, Educational Training, Part I, General
Principles, was issued hi 1920, and was revised and enlarged in
1 Hawkins and Brimble. Adult Education, the Record of the British Army,
pp. 63-4, Macmillan, 1947.